FASA Board Meeting Minuets May 19th
No attendance collected

NCSL Update:
> Teams need to register by June 6™.
» The club is collecting equipment for the Youth Soccer League in Iraq
» Discipline issues in NCSL; Players and coaches are getting red carded for
foul language.
» Suggestion proposed to create a standard referee critique form as a
standard form the club to use

WAGS Update:
> League fees are due to WAGS by June 20",
> There will be a club meeting on June 17" and fees are needed by then

Treasury Report:
» FASA P&L statement was passed out to members and reviewed
» Tax return is completed and has been filed by the required deadline.
» Coaching Fees due

Registrar: nothing to report

Elks Lodge: FASA plans a meeting with the Elks Lodge within the next 15 to 30
days to discuss the long term lease

Fundraising Coordinator Position:

» There is an immediate need to fill the fundraising coordinator position. We
are looking for a high energy, pro club, go-getter. Please get the word out
to all members.

» Special thanks to Doug Martinez for a job well done

Banking Contacts Needed: If there is anyone in the club with local area banking
contacts, please forward names to the club officers. The club is looking at all
finance options for the field of dreams.

ASDL: Great season coming to an end.

» There will be a committee forming to look at possible changes to the ASDL
format next session. This is to address all of the positive growth and
competitive level of the program.

» Would like to see a stronger tie with Travel coaches and ASDL as program
develops.

Fields Update:
» The club is still looking for a field coordinator
» Special thanks to Marcello for putting sand bags.



» Clarification of Weather and Game cancellations: FASA will not cancel
games due to a forecast. Every effort is made to check the field conditions
on an hourly basis and get the games in.

Field of Dreams: Meeting with the sports groups in 10 days. Talked with Union
Bank about financing

Merger Update: Asked Gunners for financials and are waiting to proceed. This is a
critical step in moving forward in the process

Coaches:
» Tryouts are ongoing.
» Advertisements in the paper and on the website
» Mangers get with their teams to speak about the club as soon as teams are
formed.

Announced new scholarship winners. Please congratulate them. Need to get their
picture in the paper.

E and D courses. Get their registration forms in ASAP. Classes cannot happen if
there is not enough participation.

New Conduct Committee Forming:
» Committee will handle appeals if a player or coach is brought before the
club for rules violation.
» Need to get the word out for people to apply
» Current plan is for a committee chair and 7 people.
» Looking for parents that are club centered and has the best interests of the
club in mind for a decision.

Forfeitures: FASA does NOT forfeit games under ANY circumstances. If there are
issues with game schedules, please use the league reps to coordinate.

Need to put in new team packets:

Per player fee: Fees were discussed and voted on: 8-0 decision to approve
Office Space at FFH: FASA and Gunners will share an office space at the Field
House. This will be a full time presence in the future to address and promote the

club.

2 vs 3 Payments: Vote conducted to implement a 2 payment plan method for the
per player fee. 8-0

Have all players that trying out register on-line. Use the paper registration as a
backup



